May Executive Board Meeting c
5/23/2010 kYo S Ao

6:30 - 7:00 PM

All items were discussed in a round-table format

Website has been updated. Local summer soccer camps will be posted on the site.

o Fliers were handed out at evals for the EYSA/Reading AC camp
The 990 form has been filed for tax purposes.
We need to resurrect and/or create job descriptions for all Board positions as we work on updated
bylaws and articles of incorporation.
Approximately 590 players have registered for the fall season.

o Refund checks will be issued to the few withdraws and the four players from New

Hampshire that registered.

Cindi needs the coach/team assignments by July 1 to register the teams (do not need the players by
that date)

o Coaches will need to be approved at the June Board meeting
Pete talked to Mark Yocum about the U12 & U13 teams that will have more than 18 players. He
wasn’t very understanding and didn’t have suggestions on how to handle the situation.
We will not do a 3v3 tournament this year. There is not enough time or volunteer support to make
it happen.
A third color of pinnies will be bought for evals next year to make small group play easier to
manage
We need to figure out how to do nets, cones and balls for the youth program

o Pete and Rich will try to get advance copies of the curriculum from Duncan at Xara
We will only provide game balls to coaches this fall (players should bring their own ball to
practice)
We will try sandbags rather than anchors at some of the Township fields this summer to facilitate
mowing and maintenance
We are looking into a gas powered striping machine to save money on paint



May General Board Meeting --
5/23/2010 kYo S A

7:25-8:18 PM
Minutes from the April 2010 meeting were approved (Wilson, Ulrich). Passes 6-0-0

President’s Report — Pete Cress
o Information forms on the EYSA/Reading AC summer camp were passed out at evals
e Roughly 600 players have registered for the fall season

Vice-President’s Report — VVacant
e No report

Secretary’s Report — Todd Tomczyk
e In addition to the normal 11v11 format, RBJSL will offer a 8v8 format at U11 this year with
T1and T2 divisions. There will be no playoff for the 8v8 U11 divisions.
e Only twelve yellow cards and one red card were issued this spring. Six of the cards were to the
same club.

Treasurer’s Report — Rob Cymbor
e Balances
o $27,412 Checking
o $6,426 Savings
o $1,597 Deposits
o $496 Expenses

Registrar’s Report — Cindi Wilson
e The registration link on the website has been disabled. All further late registration requests
have to be made directly to Cindi.
o U6-U8 may have a few open spots
o U1l+ iseffectively full/closed
e | need to know the number of teams and their age/division by July 1%
o Please return your game cards and player passes to me ASAP

U9+ Boys Director’s Report — Phil Bentz
e Evals went well. We will make some minor tweaks for the second round.
e We will not have a U14B team this fall
e U10B T2 took first place this spring. U11B T1 took second place this spring.

U9+ Girls Director’s Report — Kim Mazur (presented by Pete Cress)
o Evals went well. Lots of overlap (multiple ages at same time) made one session very busy.




U6 — U8 Youth Coordinator’s Report — Rich Torres
e No report

Fields Commissioner’s Report — Jeff Plue
e No report

Field/Equipment Coordinator’s Report — John Ulrich
o We made it through the first round of evals without any equipment problems
e This fall we will provide only game balls to the coaches at U11+
e Investigating a gas powered striping machine
o May save enough in paint the first year to pay for the machine
e Will change the goals at the Township fields from pins to sandbags
o Enable moving
o Reduce the bugs and the embarrassment
o Improve our image

Coaching & Player Development Coordinator’s Report — Kim Mazur
e No report

Uniform Coordinator’s Report — Shane Anton
e June 1% is the cutoff at Sneaker Villa for uniforms
e Uniform refunds for withdrawing players will be determined and handled by Sneaker Villa

Web Site Coordinator’s Report — Dave Richards
e No report

Volunteer Coordinator’s Report — Jason Graul
e Compiling the volunteer list from registration
e Working on fall photos

Old Business
e None

New Business
e Significant discussion on higher skilled players leaving EYSA for premier clubs
o What is the mission of EYSA?
o Do we need to split into T1 groups earlier than U11?
o There is no perfect answer!

Next Meetings
e Executive Board — 6/27/2010 (6:30 PM, Dunn Community Center)

e General Board — 6/27/2010 (7:30 PM, Dunn Community Center)

A motion to adjourn the meeting was made and approved (Wilson, Ulrich)



