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6:32 - 7:20 PM
All items were discussed in a round-table format

e We need to finalize the evaluation letter. Pete will talk to the Boys and Girls Directors to get a
progress report.

e Work on the new logo continues. We will likely adopt a large shield centered on the front of the
new jerseys. The establishment date of the club (1986) and an eagle will be featured on the shield.
Accent colors of black and/or gold are being investigated.

Interest continues with the 3v3 tournament. Pete will work with Shane on prospective dates.

o We will follow the existing reimbursement policies for Board Members regarding registration fees
and uniform costs. Costs will be reimbursed in December for Board Members that have executed
the duties of their office and attended at least 8 Board Meetings.

¢ Discussion regarding the website indicates that the design is nice but that the content needs to be
refreshed and kept up to date. Board Member contacts will be updated and listed on the site.

o The schedule for the U6-US8 program will be as follows: U6 on Wednesdays, U7 on
Tuesdays/Fridays and U8 on Mondays/Thursdays.

e Xara and Sneaker Villa will be donating a moderate number of shirts and jackets to the club. The
club will make up any differences to ensure that all Board Members receive jackets and all
coaches receive shirts. The new shirts will serve as the 2010 thank-you gifts to the coaches.

e We are in the process of redefining the compensation programs for the Registrar and Fields
Commissioner to ensure that we meet the appropriate IRS regulations.

e The Exeter Township Senior High School Boys Soccer coaches have proposed a week-long
summer camp for the EYSA boys players. Pete will contact Coach Farrell to get more information.
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7:32 — 8:28 PM

Minutes from the February 2010 meeting were approved with one change. The 2010 registration fees
for U6-U8 are $50 rather than $45. (Bentz, Cymbor). Passes 8-0-0

President’s Report — Pete Cress
e The uniform transition is underway and orders are being taken at registration
e The new logo for the jerseys is being constructed
e Work on the evaluation letter continues
e Xara and Sneaker Villa will be donating shirts and jackets to the club
o The club will make up any differences to make sure that all Board Members receive
jackets and all coaches receive shirts
o The new shirts will serve as the 2010 thank-you gifts to the coaches
o The old stock of shirts will be distributed to the 2010 U6-U8 coaches
o The first night of fall registration is complete. Two more nights and online registration remain.
More volunteers at the library sessions would be helpful.

Vice-President’s Report — Vacant
e No report

Secretary’s Report — Todd Tomczyk
e No report

Treasurer’s Report — Rob Cymbor
e Balances
o $3,976 Checking
o $6,426 Savings
o $3,288 Deposits
o $3,288 Expenses (Ref Fees, Porta Potties, Paint)
e Revisions to the 2010 budget will be presented during old business
e RBJSL fall season information
o Team registration deadline 7/14/2010
o Season runs 9/11 — 11/14 with playoffs on 11/20 & 11/21. No games on Columbus
Day weekend.
o Troy Snyder is the new Coaching Development Coordinator
e The R-Phils are offering pool party fundraisers for interested RBJSL teams

Registrar’s Report — Cindi Wilson
o The first night of fall registration has been completed. 160 players have registered to date.
e Coordination at registration with Sneaker Villa regarding the new uniforms went well
o Sneaker Villa will match our registration list with their uniform list and remind
families ahead of time that they are approaching the late date (and higher price) for
uniforms.




U9+ Boys Director’s Report — Phil Bentz
e The spring season is finally underway!

U9+ Girls Director’s Report — Kim Mazur
o Continue to revise the format of the evaluations. Final decisions will be made once the registration
numbers are available
e Evaluations will be a mandatory two day, two hour session for each age group (four hours total).
The dates will be on alternating days of consecutive weekends.

U6 — U8 Youth Coordinator’s Report — Rich Torres
e The schedule for the U6-U8 program will be as follows: U6 on Wednesdays, U7 on
Tuesdays/Fridays and U8 on Mondays/Thursdays
e We need to set communication expectations with the U6-US parents at registration so that they
don’t panic when their season starts a month after the U9+ program

Fields Commissioner’s Report — Jeff Plue
e Thanks to everyone for lining the fields!
e Reschedules for the 3/17-3/18 weekend are underway. Coaches need to contact me with their
proposals so that I can clear them with the league.

Field/Equipment Coordinator’s Report — John Ulrich
¢ Initial lining of the fields is essentially complete
o Special thanks to Rob Cymbor, Kim Mazur, Dave Richards & John Ulrich for all of
their hard work!
o In addition to replacing the lock on the shed, upgrades/repairs will be made to the doors,
hinges and retaining bolts

Coaching & Player Development Coordinator’s Report — Kim Mazur
e [ will work with Xara to pick camp dates for the summer with Reading United AC

Uniform Coordinator’s Report — Shane Anton (presented by Pete Cress)
e Old uniforms will be donated to Goodwill
e  With the new uniforms, the U12 and under players will all receive new jersey numbers. U13
and older players will keep their current numbers.

Web Site Coordinator’s Report — Dave Richards
e No report

Volunteer Coordinator’s Report — Jason Graul
e No report




Old Business
e Revise the 2010 budget (Bentz, Ulrich) — Passes 9-0-0

o Anticipated expenses of $43,100

o Anticipated income of $44,695

o 2010 registration fees per season
= U6-U8 =350
= U9-Ul4=$65
= Ul5-U19=9%75

New Business
e Support the active RBJSL motion limiting the number of secondary players on an 8v8 team to
four and on an 11v11 team to five (Cymbor, Torres) — Passes 9-0-0
o Significant scheduling and competition problems with many teams throughout the
league due to the heavy use of secondary players, especially from premier teams

Next Meetings
o Executive Board — 4/25/2010 (6:30 PM, Dunn Community Center)

e General Board — 4/25/2010 (7:30 PM, Dunn Community Center)

A motion to adjourn the meeting was made and approved (Wilson, Ulrich)



